Appalachian Regional Healthcare System
Conversion Meeting Agenda 
Friday, August 12th, 2011 
· Contracts(Kelly)
· Updating pricing on master file and then will send
· Logistics (Dave)
· Warehouse visit 26th- still on?
· Have conf call @ warehouse on the 26th?

· Delivery days

· Ordering, all items or waiting until Sept?

· Conversion Process
· Kathy- how loading Seneca numbers and info?
· Covidien/1st Quality briefs

· Communications

· Storeroom reorganization
