Appalachian Regional Healthcare Systems

Conversion Meeting Follow-up Notes

Friday, August 12th, 2011

Attendees:  Mike Rawls, Kathy Miller, Ronnie Keene, Jeff Lawing, Tina Ramseur, Keith Price, Dave Hoerig, Kelly Berrier, Barb Bruns, Ashley Bower
Next Meeting: Friday,  August 26th, 10am
Discussion:
· Reports

· Keith will check into making the PO line larger on the labels

· Contracts
· Kelly is updating the pricing on the master file for any pending items and will send by Monday
· Kelly will send a price change notification each Mondays in an excel format
· Logistics
· Warehouse visit- August 26th-the meeting will be held @ 10am from the warehouse that day
· Delivery days will be Wednesday and Friday
· Conversion Process
· Kathy is manually loading the items from the daily received reports Ashley is sending

· We will discuss the Covidien/1st Quality briefs at the next meeting
· Dana Frank will attend the next meeting to explain the home ship program

· Communications

· Storeroom reorganization will be discussed after the conversion
Immediate tasks:

Keith to check into larger PO line on labels


Kelly updating price on master file and sending by Monday

