Appalachian Regional Healthcare Systems

Conversion Meeting Follow-up Notes

Friday, July 15th, 2011

Attendees:  Mike Rawls, Kathy Miller, Ronnie Keene, Jeff Lawing, Kelly Berrier, Ashley Bower
Next Meeting: Friday,  July 29th, 9am
Discussion:
· Contracts

· Mike is checking into Covidien enterals(Cannon on T2 should be T3)

·  Kelly will send Mike the Beaver/Visitec discrepancies
· Logistics
· Warehouse update- electric done
· Next week-train workers, site inspection, computers set up 
· Conversion Process
· The master files for Medline, SemperMed, Deroyal and Sage will be sent to Kathy & Mike next week and the main master file with all other vendors will be sent as soon as Ashley and Kelly have finished working on it- it will be done before the next meeting
· Keith will upload the master file into Seneca’s system by the end of next week

· We are looking at vendors with longer lead times to make sure product will be in the warehouse by the go live date

· Gowns-Mike and Kathy are going over samples and will have a decision soon

· Ashley is sending Kathy a list of items with duplicate Seneca numbers to pick which customer number she would like attached to it. 
Immediate tasks:

Mike to check into Covidien enterals

Kelly to send Mike list of Beaver/Visitec discrepancies

Kelly to send Medline, SemperMed, Deroyal and Sage files to Kathy and Mike

Ashley and Kelly to finish master file and send to Mike and Kathy

Keith to upload master file into Seneca’s system

Kathy to pick the customer # to assign to the duplicate Seneca numbers
