Appalachian Regional Healthcare Systems

Conversion Meeting Follow-up Notes

Friday, July 8th, 2011

Attendees:  Mike Rawls, Kathy Miller, Ronnie Keene, Jeff Lawing, Dave Hoerig, Tina Ramseur,          Buddy Wert, Keith Price, Ashley Bower
Next Meeting: Friday, July 15th, 9am
Discussion:
· Team Planning
· Mike & Kathy looking into updating the RF guns

· Communications

· The blog is up and running

· Barb has created a timeline to add to the blog

· Follow up notes and agendas will be added before and after each meeting

· Contracts

· Pricing discrepancies between the 3 ship to’s- still waiting on response from 3 vendors, but all other vendors are set up with the same pricing for all locations.
· Custom agreements- Ronnie getting signed by Mike today
· Logistics
· Dave & the driver will visit the hospitals July 20th
· Mike and Kathy will schedule a warehouse visit at a later date

· Conversion Process
· No items needed before August 1st at this time. Kathy will let us know if they do need anything before then.
· Ashley is sending Kathy the list of items that are nonstock to see if there’s anything we need to bring in.
· The master file will be uploaded in Seneca’s system the week of the 18th to ensure all product is ready before go live date
· Keith is checking vendors with long lead times to make sure we order product immediately for those vendors.
· The list of subs were given the OK.  Kathy is waiting to hear back from the OR on the bandages. 
· Medline customs- Seneca will be ready by July 18th to receive these in.

· Cardinal OR packs- Mike sent the inventory list from Cardinal to Seneca contacts. He will be getting updates every 2 weeks. We will discuss later if Seneca will be buying these out or if ARHS will continue to get as they do now until the inventory is depleted.
Immediate tasks:

Barb will add the timeline to the blog
Ashley will add the follow up notes to the blog

Kathy to check list of nonstock items to see if they want any stocked

