Appalachian Regional Healthcare System
Conversion Meeting Agenda 
Friday, July 29th, 2011 
· Contracts(Kelly)
· Tier discrepancies
· Logistics (Dave)
· Warehouse update
· Warehouse visit- schedule or wait?

· Conversion Process
· Master file usage loaded
· Ashley loading duplicate list from Kathy Friday
· Covidien/First Quality items

· Send master file with updates-end of day Friday

· Communications

· Blog 
· Meetings- go weekly or leave as bi weekly?

