Appalachian Regional Healthcare System
Conversion Meeting Agenda 
Friday, July 15th, 2011 
· Contracts(Kelly)
· 3 ship to’s- pricing discrepancies
· BD/Beaver-Visitec

· Logistics (Dave)
· Warehouse update-electric done

· Next week- training workers, site inspection, computers set up  
· Conversion Process
· Medline custom items
· Timeframe on sending Kathy the master file

· Master file upload usage- next week
· Vendors with long lead times

· 10 items for query purposes- did this go ok? 

· gowns

· Communications

· Blog-reasons for switch, maybe add savings as reason as opposed to putting a number or percentage
