Appalachian Regional Healthcare Systems

Conversion Meeting Follow-up Notes

Friday, July 29th, 2011

Attendees:  Mike Rawls, Kathy Miller, Ronnie Keene, Jeff Lawing, Buddy Wert, Tina Ramseur, Keith Price, Dave Hoerig, Kelly Berrier, Ashley Bower
Next Meeting: Friday,  August 12th  9am
Discussion:
· Contracts

· Any pending contracts are listed on the master file.
· Baxter is now at tier 7
· Logistics
· Warehouse visit- August 26th
· Conversion Process
· Usage has been loaded
· Ashley will hand enter usage for the duplicate items list and show the combined usage on the master file in the comments column
· Ashley will add pricing to the First Quality and Covidien incontinence list and send to Mike and Kathy
· Ashley will send Kathy an updated list of the master file
· Medline, Sempermed, Deroyal and Sage items are available to start buying next week

· Ashley will send Kathy a list of the items in stock in Mocksville
· Looking into switching or keeping Applied trocars

· Communications

· Meetings will continue to be bi-weekly

· First order will be next Tuesday for Wednesday delivery
Immediate tasks:
Ashley to hand enter duplicate items list


Ashley to add pricing to incontinence list and send to Mike and Kathy


Ashley will send updated master file to Kathy


Ashley will send Kathy the list of items in stock in Mocksville

